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Our School Ethos


	Working Together to Achieve Our Best
Harwich Community Primary School and Nursery endeavours to provide high quality inclusive education for all children aged 2-11. This will ensure that any child with a special educational need or disability can achieve as well as any other child, so achieving their full potential. We believe that all children have the right to access a broad and balanced curriculum, relevant and differentiated, which demonstrates progression and coherence. In line with county policy we are committed to being an inclusive school. We want all children to reach and fulfil their potential.
	How can parents/carers find out about our ethos?
· Visit our school;
· Meet our staff;
· Look at our website;
· Read our documents;

	SEND Provision and Intervention

What is the approach to teaching children with SEND?
	Teachers offer high quality teaching to all children. The class teacher has full oversight of SEND provision. Where children make inadequate progress, despite high-quality targeted teaching, the class teacher and SENCo should assess whether they are experiencing a learning difficulty - where this is the case, there should be an agreement about the type of SEND support that is required. 

What is the approach to teaching children with SEND?
· High Quality Teaching – through Ordinarily Available/ Ordinarily Available Targeted Support;
· Graduated Response;
· Provision which is additional to and different from;
· Research based intervention programmes;
· Response to specialist outside agencies including Social Care where necessary.
	How can parents find out more about our SEND provision?
· Read our SEND/engage with the policy;
· Speak to the SENCo/class teachers;
· Look at the school website.

	

Identification and Early Intervention

How do we identify, assess and make provision for children with SEND?




	We have close links with all our pre-school providers and their key workers are able to keep us informed about children with specific needs who are starting school. We also carryout baseline assessment on our new intake and use other screening assessments to help us develop a picture of each child’s development. 
We adopt a graduated approach to identify children with SEN and/or a Disability. This will be done using a range of assessments and observations, gathering evidence from teachers, parents, SENCo, support staff and other relevant professionals. Where a pupil is identified as having additional needs or is attaining significantly below age appropriate expectations then further support will be put in place and recorded on an individualised plan. The plan will be monitored and reviewed on a regular basis, involving parents and children.

What sorts of assessments will be completed?
· Baseline assessments – reading /spelling ages;
· Teacher observation / marking;
· Parent information concerns;
· Tracking progress;
· Phonics screening;
· Foundation baseline;
· Speech and Language Assessments;
· Literacy / Numeracy Assessments;
· Curriculum Assessments 
· Pre-School assessments;
· Specialist assessments from other professionals.

What are the types of SEND?
We will make reasonable adjustments for those with a disability and medical conditions by taking action to increase access to the curriculum and the environment. We will ensure that children with SEN and/or a Disability are given the opportunity to engage in the activities of the school alongside pupils who do not have SEN and/or a Disability. 
We will endeavour to deliver special educational provision for pupils with SEN and/or a Disability, that is ‘additional to and different from’ that which is provided within the differentiated curriculum. 
SEN is identified in terms of: 
1. Communication and Interaction; 
2. Cognition and Learning; 
3. Social, Mental and Emotional Health; 
4. Sensory/ Physical. 
	How can parents find out more?
· Speak to your child’s class teacher;
· Speak to the SENCo;
· Attend consultations and review meetings;
· Refer to individual plans and arrangements.

	
SEND provision and progress
	The progress of all children, including those with SEN and/or a Disability, is monitored and assessed regularly (at least termly) by class teachers and senior managers. If the school has concerns about the progress of an individual pupil, further observations and assessments will be carried out to identify any barriers to learning and what could be done to overcome them. Action planning is agreed and shared in pupil progress meetings, with pupils and parents/carers being consulted.
Adjustments to the type of support, level and/or the curriculum will be made where necessary. Any adjustments will be recorded, monitored and evaluated in consultation with pupils and parents/carers. This consultation may involve other professionals or agencies. 
The class teacher and SENCo will together agree the appropriate additional provision for a child. This provision or intervention is recorded on the One Plan (OP). Intervention record sheets are used to record and track progress on differentiated programmes and are part of the ‘Assess, Plan, Do, Review’ cycle. 
How do we assess and review children’s progress towards outcomes?
· One Planning documentation;
· Annual Review documentation;
· Intervention Monitoring sheets;
· Pupil views;
· Parent views;
· Pupil progress meetings;
· Observations;
· Insight Tracker data;
· Teacher Reports;
· Individual assessment sheets.
	How can parents find out about the schools’ policies for making provision for pupils with SEN and/or a Disability, including effectiveness, assessment and reviewing progress, adaptations to curriculum and additional support?
· Speak to your child’s class teacher;
· Speak to the SENCo;
· Read your child’s end of year report;
· Attend Review meetings;
· Read the school’s latest Ofsted report.



	
Our Staff


Who is responsible for the SEND provision in the school?
	All teaching and support staff are responsible for all children in their care, including those with SEN and/or a Disability. They are responsible for ensuring the needs of each child are met.
Emma Cutts is the SENCo at our school and has been the ASENCo for the past few years. She been a teacher at this school for over fourteen years. The SENCo has input into strategic planning for children with SEN and/or a Disability in terms of class allocation, structure and class size. 
The SENCo has regular meetings with senior staff, teachers, LSPAs (Learning Support & Family Liaison Officer/ELSA – Emotional Literacy Support Assistant), families and outside professionals about the provision in school. The SENCo regularly attends SENCo cluster meetings and training to be kept informed about latest policies and practices.
The teaching staff offer high quality teaching to all children. They work to provide a curriculum which is inclusive for all. Teachers differentiate learning to match each child’s next steps and use a range of teaching strategies to match learning styles. Teachers are also responsible for overseeing the input and delivery of interventions by Learning, Pastoral & Support Assistants (LPSAs), as specified for children in their class.
LPSAs are employed and trained to support SEND children in all classes, as well as during lunch and play times if needed. LPSAs are used to run intervention programmes according to the needs of the class and individuals. The SENCo has over sight of the interventions and monitors their quality and impact. LPSAs liaise with teachers to discuss interventions, give feedback and receive updates. The LPSAs have personal targets for their annual performance management.
What expertise in SEN and opportunities for staff training are there?
· Ongoing staff training for a variety of SEN and/or Disability needs;
· Educational Psychologist advice;
· Speech and Language Therapist advice;
· Occupational Therapy and Physiotherapy advice;
· Advice from Emotional Wellbeing Mental Health Service;
· Wellbeing Mentor/Emotional Literacy Support Assistant; 
· SENCo update meetings and specific training.
	How can parents find out about the expertise of staff and how specialist expertise will be secured?
· Speak to our SENCo/ASENCo;
· Speak to your child’s teacher;
· Look at school website.

	
Our Governors
	Julie Boley is the named governor with responsibility for supporting SEN and/or Disability provision and working with the SENCo in school. They meet regularly to discuss the SEN provision and the SENCo gives regular progress reports to the SEN governor and Full Governing Board. 
The Governing Board’s policies in regards to SEN and/or Disability, safeguarding, equality and welfare make explicit the duty of the school to make referrals or seek advice/support from the local authority and other outside bodies to meet the needs of children with SEN and/or a Disability. The school works closely with a range of support services (Essex Child and Family Wellbeing Service, Family Solutions and School Nurse/Health) to help meet the needs of our pupils and their families. 
	How can parents find out about Governor involvement with SEND provision in school?
· Read the school’s policies on website;
· Read the Local Authority’s Local offer.

	
Our school facilities





	The school makes every effort to ensure all children have full access to the curriculum and, where possible, specific equipment and facilities are provided. These resources can be secured through; the specialist teacher team, external advisors and professionals and the school itself. 
What adaptions are made to the curriculum and the learning environment of children with SEN and/or a Disability?
· Changes and adaptations to physical environment – single story building, ramps for accessibility, disabled toilets, hearing loop in the main hall;
· Use of assistive technology;
· Visual timetables;
· Specialist resources;
· Parents recommendations;
· Advice from specialist teachers / therapists;
· Differentiated curriculum.
	How can parents find out about equipment and facilities to support children with SEN and/or a Disability?
· Visit the school to view directly the equipment and facilities available for children.


	
Partnerships with Families







What arrangements are there for consulting parents of children with SEND?
	We know that where teachers and parents work together, the effect on the achievement of the children is considerable. For this reason, we aim to keep parents regularly informed of anything that may concern them or their children. Similarly, we ask parents and carers to share relevant information from home with school. Regular communication between the school and parents is essential to enable an open and trusting relationship between us.
Parents and carers are encouraged to take an active involvement in school life; for example, supporting home learning, attending meetings and joining in other events and activities. There is a newsletter informing parents of any forthcoming events, celebrations or other activities occurring in the school. We provide a number of opportunities for family members to come into school. These opportunities include, class assemblies and attending special seasonal celebrations. 
The class teacher and/or the SENCo arrange termly meetings to update provision on ‘One Plans’. The SENCo is also available to discuss the progress of children. Parents can also contact or make an appointment to see the SENCo if they have a concern or need advice.
What are the opportunities for consulting parents of children with SEN and/or a Disability?
Formal
· Parent consultation meetings;
· ‘Annual Review’ meetings; 
· Termly review meetings;
· Parent views;
· Invite parents to meet the Educational Psychologist/Inclusion Partner/Engagement Facilitator/other outside agencies.
Informal
· Discussions;
· Communication books;
· Emails / phone calls.

	How can parents and carers find out about our partnerships?
· Visit our school;
· Talk to our staff;
· Look at our website
signposting to additional services e.g. Essex County Council, EPs, parent support groups;


	Working with Children


What arrangements are there for involving children in their education?
	We want all of our children, including those with SEN and/or a Disability, to feel confident and to have high expectations of themselves so that they can achieve. We aim to include children with SEN and/or a Disability in all areas of school life. Provision is made to ensure all children have access to the school and wider curriculum opportunities, where appropriate. Pupils with SEN and/or a Disability are given equal opportunities to participate in all school activities and roles of responsibility where appropriate. 
We will work with all children to discuss their learning and individual needs. We include them in conversations about their progress, welfare and achievements. Where appropriate, children on our SEN register are made aware of the targets set for them on their ‘One Plans’. They are consulted about their progress on a regular basis. The pupil voice is considered a strong element at Harwich Community Primary School and Nursery through the ‘School Council’ where children can contribute their views. We also give children the opportunity to comment on and contribute to targets and reviews, expressing their aspirations, hopes and dreams.
	How can parents and carers find out about our arrangements for consulting with children?

· Speak to the SENCo;
· Participate in consultations and review meetings.

	
Transition Arrangements

What arrangements are there for supporting children in moving between phases of education?

	We have a whole school transition process as children move into a new year group at the end of each year. Time is provided at the end of the school year for a ‘handover’ meeting where teachers and the SENCo meet to discuss the needs of individual children. Where necessary, it is arranged for some children to have visits to their new classroom and to have a personalised transition booklet to look at during the holiday. 

All children have a morning session with their new teacher in their new classroom towards the end of term. The class SEN and/or Disability folder is passed to the new class teacher which includes all relevant and up to date information for the children with SEN and/or a Disability.

We have an induction process for children starting our school. 

The Reception class teacher holds ‘Getting to Know You’ meetings with the parents and children starting in the Reception class on an individual basis and there is also a meeting for the parents to meet key school staff. Children are invited to visit the reception class to get to know the adults who will be with them in class, their peers and their class environment.

The SENCo and Reception class teacher visit the current settings of children with SEND, liaising closely with relevant key staff and arranging for up to date documentation to be passed to the school. Where necessary, extra school visits are arranged for children with SEN and/or a Disability before they start school. 

Where children are transferring to Secondary School, the SENCo and class teacher will meet SENCos form each school to transfer SEN and/or Disability information. All SEN and/or Disability school records will be passed onto new settings. Parents of children who have an Education, Health and Care Plan are invited to discuss transitional provision with the potential secondary school at a Transitional Review. Extra visits for children with SEN and/or a Disability are made in the summer term. 

	How can parents find out about school arrangements for supporting pupils transferring between stages of education?
· Speak to SENCO’s from current setting and receiving school;
· Attend transition meetings and meet with relevant professionals;
· Visit receiving school;
· Be involved in review of planned induction /transition programmed.

	
Complaints Procedures




	The procedure for complaints is highlighted in the School Prospectus, our Complaints Policy which are both on our website. We encourage parents to raise any questions or concerns with teachers as early as possible to enable a quick resolution. All the staff aim to resolve any issues swiftly and in person. We endeavour to work closely with our parents and we hope that parents feel that they can make an appointment to discuss any concerns they have with a member of staff. Should a parent feel that a significant concern has not been sufficiently resolved, they should address the matter in writing to the Head Teacher. The school will the follow the Complaints Procedure where necessary.
	How can parents find out how we respond to complaints?
· Look at our Complaints Procedure on the school website.


Information about Essex County Council’s Local Offer can be found at
www.essexlocaloffer.org.uk

Essex SEND IASS provides free, confidential and impartial information, advice and support about Special Educational Needs and Disability (SEND) for children and young people (0-25), parents and carers.
https://www.essexsendiass.co.uk/ 
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